Form Dec 2016

UNITED REFORMED CHURCH WEST MIDLANDS SYNOD 

MISSION PROJECT APPLICATION FORM 

GUIDELINES

Local Churches can apply to the Synod for financial assistance towards the achievement of Mission Pledges. Please read the Mission Fund Guidelines (revised November 2015) before completing your application. The completed form should be sent to the West Midlands Synod Office together with the following information: -

· A copy of the Church accounts for the most recent financial year.

· A copy of the Church Minutes agreeing to the proposal.

· For applications involving the employment of staff, a copy of the job description, person specification, and a statement on how the person(s) will be recruited.  .

· For applications in excess of £20,000, a detailed project plan

If you need any assistance in completing these forms please contact the Finance Officer.
	Church Number
	Church Name

	
	

	Contact Name:
	

	Address:


	

	Telephone No:
	
	Email: 
	


PROJECT DESCRIPTION
	Project Title/Mission Pledge

	


	Brief Description: Include aims and objectives

	


	Main Beneficiaries: Who are the beneficiaries, How many, How do they benefit? How will beneficiaries be involved in this project

	


	Who will be accountable for running the project? (Named person)

	


	Mission: How does the project express one of more of the Vision 2020 mission outcomes? 

	


	How will the Mission pledge be achieved?

	


	What is your Mission Statement, and how will this project tie in with the Mission Statement?

	


	Will your project involve other partners, if so how e.g. Ecumenical, Local Authority?

	


	Are there multi-cultural implications of this project, and if so what are they?

	


	How do your proposals allow the potential for developing new models of church or improve existing models?  

	


	How will the work be sustained/ continued beyond the period of funding- please list all funding sources and amounts.

	


	Has this funding already been secured?

	


	Any other information you feel would support the application

	


	PART A - YOUR PEOPLE

	
	This Year
	3 Years Ago
	5 Years Ago

	Number of members
	
	
	

	Regular attendees who are not members
	
	
	

	Average congregation
	
	
	

	Children associated with the church
	
	
	

	Children worshipping at main service
	
	
	


	PART B  - YOUR MISSION

	What Mission activities is the Church currently engaged in?  e.g. Messy Church, Open the Book, Food Banks

	


	PART C - CHURCH USER GROUPS

	What ‘official’ church groups meet ON church premises regularly and are part of the life of the church e.g. Women’s Fellowship, Prayer meeting etc.  

	Name/Description of Group
	No. in Group
	Mon
	Tues
	Wed
	Thur
	Fri
	Sat
	Sun

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	What ‘official church groups meet OFF church premises and are part of the life of the church 

e.g. House groups, Prayer, Study or discussion groups, Walking Group etc.  Please tick which day.

	Name/Description of Group
	No. in Group
	Mon
	Tues
	Wed
	Thur
	Fri
	Sat
	Sun

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	PART D - OUTSIDE USER GROUPS

	What outside groups meet ON the church premises?

	Name/Description of Group                                                            
	Church members involved 
	Mon
	Tues
	Wed
	Thur
	Fri
	Sat 
	Sun

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	PART E  - YOUR NEIGHBOURHOOD

	How has your church identified a need within the surrounding community for the project you wish to undertake?


	


	How far is the nearest United Reformed Church?

	


	Distance of nearest non United Reformed Church - what denomination is it?

	


	Other denominations in the immediate neighbourhood are:

	


	What Mission Projects are being undertaken by other Local denominations?

	


	Use the following list to describe your neighbourhood.  Please tick the appropriate characteristics

	High proportion of single parents
	
	House ownership
	
	Urban
	

	High proportion of young families
	
	Rented property
	
	Suburban
	

	Mainly elderly community
	
	Deprivation
	
	Inner City
	

	Retirement area
	
	Ethnic Minorities
	
	Rural
	

	Affluent
	
	Commuter
	
	Holiday resort/tourist area
	


	What, if any, are the redevelopment proposals for the area?  e.g. New housing, commercial development

	


	What provision is there for community facilities in the locality?

	


	PART F  - YOUR CHURCH BUILDING (Where Project run on Church Premises)

	Is the Worship area multi-functional?                                                           
	                                      YES   (      NO  (    

	What is the total seating capacity?
	

	Number of car parking spaces?
	

	How many ancillary rooms are there?
	

	Is disabled access to all the premises    
	                                       YES   (      NO  (    

	If No what area(s) are not accessible?

	


	PART G  - YOUR SCHEME

	How will your proposals benefit the local community and meet your Church’s mission policy?

	


PART H – BUDGET (Adapt as required)
	
	Year 1
	Year 2
	Year 3
	Total

	
	£
	£
	£
	£

	Expected Costs
	
	
	
	

	Staff
	Wages and Salaries
	
	
	
	

	
	National Insurance
	
	
	
	

	
	Pension
	
	
	
	

	
	Travel
	
	
	
	

	
	Telephone, email and Broadband
	
	
	
	

	
	Training
	
	
	
	

	
	Recruitment
	
	
	
	

	
	
	
	
	
	

	Equipment (Please List)
	
	
	
	

	Volunteer training
	
	
	
	

	Admin cost
	
	
	
	

	Other Programme costs
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	
	
	
	
	

	Funding - Known or Probable
	
	
	
	

	Existing Reserves
	
	
	
	
	

	
	
	
	
	
	

	Mission Fund
	Sum Sought
	
	
	
	

	Other Partners
	Please List
	
	
	
	

	Grants
	Please List
	
	
	
	

	Fundraising
	
	
	
	
	

	Other sources
	
	
	
	
	

	
	Total
	
	
	
	


	Funding Possible
	
	Year 1

Year 2

Year 3

Total


	Year 2
Year 2

Year 3

Total


	Year 3
Year 3

Total


	Total
Year 2

Year 3

Total



	Other Partners
	Please List
	
	
	
	

	Grants
	Please List
	
	
	
	

	Fundraising
	
	
	
	
	

	Other
	
	
	
	
	

	Total
	
	
	
	

	
	
	
	
	

	Value of Volunteer Time relevant to this project
	
	
	

	
	Hours
	
	
	
	

	
	
	
	
	

	
	Value
	
	
	
	

	
	
	
	
	


	Please Note: The Mission Fund will expect a representative from the church to attend the next available Mission Fund meeting unless advised otherwise or the value of the request does not warrant attendance. 

	Dated: 



	Signed    







PLEASE PRINT NAME  








Position          











Please return your completed forms and requested information to: -

The Finance Officer, Synod Office, Digbeth-in-the-Field United Reformed Church, 
Moat Lane, Yardley, Birmingham B26 1TW
7

