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Tel: 07305 100328 or 0121 783 1177 Synod Office 

Email: synodclerk@urcwestmidlands.org.uk Digbeth-in-the-Field URC 

  Moat Lane 

  Yardley 

  Birmingham B26 1TW 

   

  5 March 2026 

TO: MEMBERS OF SYNOD 

 

The meeting of the Synod will commence online at 9.30am on SATURDAY 21st MARCH 

2026, via Zoom. The link and joining instructions are on the next page.  There is no 

in-person meeting of the Synod this time. 

 

LARGE PRINT COPIES OF THE AGENDA AND PAPERS WILL BE AVAILABLE UPON 

REQUEST TO THE SYNOD BY THURSDAY 12th MARCH. If you need a paper copy of 

the standard size print, please let us know. 

 

Please let me have any apologies by Wednesday 18th March 2026 preferably by email to 

synodclerk@urcwestmidlands.org.uk .  

 

If your church’s representative is unable to attend this Synod, it would be really helpful to 

Synod and your church if a deputy could be found to keep your church in touch with the 

work of the Synod.  Please let me know by email or via the Synod Office, who will be 

representing your church so that we know who is entitled to vote and to make 

administration of the meeting more manageable. 

 

Conversation Starter Coasters – we need your stories 

We would like to collect some stories of how these have been used by local churches and 

in other ways and so there is time on the agenda for sharing – please come prepared!  If 

you have any photos, do send me a copy (with permission for it to be shared with the URC 

Comms team), so that they can also be used in reporting back and helping the wider 

church plan future creative resources to support you in your mission. 

 

The Moderator has asked me to remind you that Ministers serving in the Synod promised 

to take their part in the councils of the church at their ordination/induction. 

 

Best wishes 

Rachel Wakeman, Synod Clerk  

mailto:synodclerk@urcwestmidlands.org.uk
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INSTRUCTIONS FOR JOINING THE SYNOD MEETING 

Due to our commitment to being an Eco Synod, there will be no physical meeting of the 

Synod in March. Access will be by Zoom, preferably through video link, but it will also be 

possible to connect through dial-in telephone access.  Please avoid using the dial-in 

access if possible – you will find it more difficult to engage with the meeting in that way as 

PowerPoint slides will also be shown on screen. 

Please connect from 9.10am on Saturday 21st March.  The meeting is due to start at 

9.30am. 

 

Zoom links have been removed from this page to keep the meeting private. The full 

booklet with links is available to Synod Reps and ministers on request to 

moderatorspa@urcwestmidlands.org.uk  

  

mailto:moderatorspa@urcwestmidlands.org.uk
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West Midlands URC Synod Meeting 

Saturday 21st March 2026 

Provisional Agenda - all timings are approximate 

This meeting will be online via Zoom only 
 

09:10 Zoom room opens – please try to be connected by 09:25am 
 

09:30 Welcome and Opening Worship 

 Incl. Good News Stories: Reflections on 25 years at Dursley Simon Helme 
 

10.00 URC Conversation Starter Coasters – sharing stories All 
 

10.15 Durgapur Appeal Update Moderator 
 

10.20 Resources & Compliance Committee and Trust Treasurer 
 

10.30 Coffee Break 
 

10.45 Vision for the Synod – Action Planning for 2026-27 Moderator 

 Resolution 1 on Synod Vision 
 

11.30 Ministry Development Committee 

 Resolution 2 on Lay Presidency Simon Helme & Camilla Veitch 
 

11.50 Coffee Break 
 

12.00 Extraordinary General Assembly November 2025 Clerk 
 

12.05 Children and Youth update CYDO 
 

12.15 Missional Discipleship Development Committee 

• Local Mission & Ministry Reviews (LMMR) 

• Introduction to ACORN / Stepwise training dates MDO 
 

12.25 “Growing Younger Programme” Proposal 

Resolution 3 

• Service Level Agreement Moderator & Synod Pioneer Cluster Leader  
 

12:40 Synod Executive Report Clerk 

• Movements of Ministers 

• In Memoriam 

• Nominations 

Resolutions 4-7 

• Moderator of General Assembly 2027-2028 

• Safeguarding Report 

• Synod Pioneer Reference Group 

• Minutes of 17-18 October Synod Meeting & 23 October Synod business 

meeting 

• Apologies for absence 
 

12:55 Closing Prayer Moderator 
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Report from Trust Board and Resources & Compliance Committee 

Accounts for 2025 

The Financial Statements for 2025 are currently being prepared and will be audited in the 

late Spring / early Summer. They will be reported to the Synod meeting in October 2026, 

and will be available on the Synod, Charity Commission and Companies House websites. 

Ministry & Mission Contributions 2025 and 2026 

As a Synod, we fell just £498 short of our pledge of £1.537m. We are grateful to churches 

for their contributions during the year, including five which caught up on arrears from 

previous years. There were just two churches (one only very marginally) which didn’t fully 

meet their target figure, and a further church which made no contribution at all. Of the 

overall figure paid, the Synod contributed £221,235. 

Grants and Loans 

A full schedule of grants approved since the last Synod meeting is set out below. However, 

it is worth summarising the full extent of Synod financial support to churches during the 

course of 2025: 

Type of Grant 
No. of 

Churches 

Amount 

£000 

Building 19 60 

Major Building & Development 3 1,992 

Inclusion & Equality 5 63 

Energy Efficiency 9 47 

Compliance Allowance 13 9 

Mission 20 191 

Ministry Support 2 243 

Joseph Scott 3 10 

Total  2,615 

NB. These figures do not include support to churches for manse maintenance costs 

The take-up of the Compliance Allowance is particularly disappointing. This was designed 

to support churches in fulfilling their legal obligations regarding checking the safety of the 

building. Although some obligations must be addressed annually, some matters require 

action less frequently. For this reason, any unused allowance may be ‘rolled forward’ for up 

to three years. 

Synod representatives are strongly urged to find out whether: 

a. All legal obligations are being met to check the safety of church buildings, 

b. Any costs have been incurred since 1 January 2025 which would be eligible for 

financial support. 

A new initial grant enquiry form has been implemented and is available on the Synod 

website, enabling churches to make a request for Synod grant support. This will be 

https://urcwestmidlands.org.uk/grant-form/
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followed up by a conversation with the appropriate Synod Officer(s). Further work on the 

follow-up forms, to enable the capture of more detailed information, is still in progress. 

If more information and support is needed on the various sources of Synod grants, please 

contact the appropriate Synod Officer. 

Grants approved since the last Synod meeting have been as follows: 

UNITED REFORMED CHURCH (WEST MIDLANDS) TRUST LTD 

January to February 2026 Grants approved 

 

Church name Description of 

application 

Type Amount 

awarded £ 

Date agreed 

Quarry Chapel Tarmacking 

increase 

50 % Building              3,397  21/01/2026 

St Columba 

Wolverhampton 

Electrical Repairs 50 % Building              3,270  10/02/2026 

Quarry Chapel Tarmacking 

increase 

50 % Building              3,397  21/01/2026 

Sherbourne 

Community 

Church 

Electrical Repairs 

Increase 

50 % Building                708  24/02/2026 

Building 10,771  

 

Ansty Rd New Boiler  Energy 

Efficiency 

Tapered 

2,546  10/02/2026 

Penn URC 2 New Boilers Energy 

Efficiency 

Tapered 

6,110  24/02/2026 

Energy Efficiency  8,656   

 

TRINITY 

CHURCH, LEEK 

Fire/Alrm, Fire 

Extinguishers, 

PAT, Gas Safety 

Compliance 

Allowance  

1,000   

Compliance Allowance 1,000  
 

 

Total Property Related 20,427   
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Mission 

Church name Description of 

application 

Type   Amount 

awarded   

Date Agreed 

South Aston URC Small Grant: Shine 

your light increase 

from 2025 

Small Mission 

Grant 

134 14/01/2026 

Sutton Coldfield 

URC 

Church Family 

Worker over 3 

years 

Mission Fund 

Major 

54,975  04/02/2026 

Digbeth-in-the-

field URC  

Community Open 

Day 

Small Mission 

Grant 

1,000  05/02/2026 

Weoley Castle 

Community 

Church 

Pioneer Minister: 3 

years 

Mission Fund 

Major 

52,660  04/02/2026 

Total Mission Related 108,769   

 

Grand total of all grants 129,196  

Listed Places of Worship Scheme 

The Listed Places of Worship Grant Scheme operated as a grant reclaim scheme. Set up 

in 2001 by Chancellor Gordon Brown, it has been renewed by every UK Government since 

and has had cross-party support.  

Any listed place of worship, those recognised formally as having architectural or historic 

merit, could send in their invoices for repairs and maintenance and recover the full cost of 

VAT on the work. Since 2012, the budget the Department for Culture, Media and Sport 

(DCMS) had to manage the scheme was £42 million. 

In March 2025, the current Government made significant changes to the scheme. A cap of 

£25,000 was introduced, meaning that for larger repairs, such as a new roof, the full cost 

of VAT could not be recovered, and churches had to raise money to cover VAT costs for 

the first time in two decades. The budget for the scheme was also almost halved, reduced 

to just £23 million. 

The Listed Places of Worship Grant Scheme was set to run until 31 March 2026, but the 

£23 million pot the Department for Culture, Media and Sport [DCMS] put aside for the 

Scheme has run out as of 19 February 2026, six weeks before the end of the financial 

year. 

A new fund, Places of Worship Renewal Fund, is to be established but details have not yet 

been released. Currently, churches have no idea about what support they can expect from 

Government.  

The new Fund is just £23 million a year and listed churches will no longer be able to 

reclaim VAT on repairs, having to pay VAT at the full rate of 20%  
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The National Churches’ Trust is urging churches to write to their local MP to express their 

concerns over the new scheme. Churches will have to raise an extra 20 percent on repairs 

which is a huge burden for local people who look after these buildings. It is possible that 

without additional VAT relief many places of worship could continue to deteriorate. 

Synod Reserves 

Significant Synod financial reserves £21.386m have been designated for a variety of 

purposes, including the provision of grant support, the provision and maintenance of 

manses, contributions to the Church Life Fund etc. However, it is also essential that a 

minimum level of general reserves is also maintained, both to generate sufficient 

investment income to fund Synod activities and also to act as a buffer in case of one-off, 

and possibly unexpected, peaks in costs. Our external auditors have strongly encouraged 

us to be somewhat more precise in the way we set out our reserves policy in the Trustees’ 

Annual Report. Accordingly, the Trust Board has recently determined that the general 

reserve balance should be a minimum of £10m, although accepting that this may fluctuate 

from time to time. 

Church Buildings 

SOUTH STAFFORDSHIRE AND THE BLACK COUNTRY 

Glebe House/Glebe Centre, Walsall 

Glebe House is a former commercial building, and Glebe Centre is a former church, now 

occupied by the YMCA.  The sale of both buildings to a local businessperson is underway. 

SHROPSHIRE 

Wollerton URC 

A sale of the church (closed 2023) is under way. The manse and field are on the market. 

Wistanswick URC 

The Trust has approved a grant for interior improvements. The adjoining Church Institute is 

managed by a local committee under the delegated authority of the church elders. 

WORCESTERSHIRE / HEREFORDSHIRE 

Worcester, Angel Centre 
This building, a former Sunday School, has served as a business hub for charities and 
social enterprises since 1988. A well-established community church is now buying it. 

Malvern URC – Jesse Tree 
Synod Trust wishes to discuss with elders and local councillors a possible new location for 
this sculpture, previously on display at Holly Mount URC (now closed). 

Eignbrook URC, Hereford 
This church closed in December 2024, and the congregation merged with Hampton Park 
to form Hereford United Reformed Church. A local faith-based charity is now buying the 
church to serve as a worship space and hub. 

GLOUCESTERSHIRE 

Rodborough Tabernacle  

Roof repairs and a range of other improvement works are underway here. 

Horton Road Cemetery, Gloucester 

This cemetery is in a neglected condition. A strategy has been agreed with the local 

authority and Wildlife Trust for its restoration and transfer into local ownership. 
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BIRMINGHAM 

The Church at Carrs Lane   

The church and Synod Trust are in negotiations with a commercial developer for the 

redevelopment of the site. The new scheme will comprise a 49-storey tower block, with a 

new worship space for the church. 

Solihull URC 

This church is planning a major redevelopment project in accordance with an architectural 

scheme approved by the church community. 

St Columba, Moseley 

A new licence with a local Montessori nursery school is now in place until 31 July 2029. 

Lodge Road Community Church – repair and refurbishment project 

Lodge Road Community Church, Winson Green, serves one of Birmingham’s most 

deprived neighbourhoods. Synod Trust has approved a Major Building and Development 

Grant (MBDG) for its refurbishment, and efforts to secure additional funding are under way. 

Christchurch, Hall Green – redevelopment 

The construction of a new church is proposed, part-funded by the proceeds of the sale of 

Trinity URC, Hall Green. The proposals, and Mission Strategy, are under discussion. 

COVENTRY/WARWICKSHIRE 

Foleshill Road, Coventry 

A major project for the refurbishment of this church has been discussed since 2022. Trust 

Board has approved funding support in principle, and further developments are awaited. 

SHARING AGREEMENTS 

Sherbourne Community Church, Coventry 

A new Sharing Agreement between Synod and Heart of England Baptist Association is 

close to signing. 

Manses and additional houses  
5 Weoley Hill The property has been sold, STC. 

York Avenue, Wolverhampton The property has been sold, January 2026 

Priory Close, Dudley The property purchased, October 2025 

Lyndhurst Bungalow, Wollerton The property has been sold, STC. 

Wollerton Manse Purchaser (existing tenant) withdrew offer, 

property to be put back on market following 

notice to quit and existing tenant moving out. 

Buryfield Road, Solihull The property sold February 2026  

Beacon Road, Wylde Green The property has been sold, STC. 

Owens Road, Coventry The property has been sold, March 2026 

Baginton Road, Coventry The property has been sold, January 2026 

Leam Terrace, Leamington Spa The property has been sold, December 2025 

Manse for Herefordshire/Worcester Purchased 16 Ash Close, Malvern December 

2025  

Pete Larkin, Property Officer │ Paul Mountain, Trust Officer 

Karen Wise, Finance Officer │ Steve Powell, Treasurer 
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Opportunity to Serve: Synod Treasurer 

3-year term (renewable) 

The West Midlands Synod is seeking a committed person with financial experience to 

serve as Synod Treasurer. This is a significant and rewarding leadership role at the heart 

of our Synod’s mission, supporting good stewardship, sound financial governance, and 

long-term strategic planning. 

Key aspects of the role: 

• Working with the Finance Team and Synod Officers 

• Strategic financial planning and investment oversight 

• Oversight of budgeting, accounts, and financial administration 

• Supporting churches and committees with financial guidance 

• Presenting financial matters at meetings 

We’re looking for someone with: 

• Financial management experience 

• Understanding of charity governance 

• Good communication and presentation skills 

• Ability to work confidently with people at all levels 

An accounting qualification and experience in the charitable/faith sector is helpful but not 

essential. 

Interested? 

Please contact Rachel Wakeman synodclerk@urcwestmidlands.org.uk to arrange a 

conversation or find details on the Synod website: 

• Download the advert 

• Download the role description and person specification 

• Download the application form 

Deadline: Thursday 26 March 2026 

In line with current URC policy, we are introducing Safer Recruitment practices for all our 

volunteer roles. Ideally, this means completing an application form, but we don’t want that 

to be a barrier so if you would prefer to apply in another way (e.g. by answering the 

questions in a video recording) then please get in touch and let us know. 

You will be invited for an informal conversation about the role and whether you are a good 

fit. If you are offered the role, references will be taken up. 

  

mailto:synodclerk@urcwestmidlands.org.uk
https://urcwestmidlands.org.uk/wp-content/uploads/2026/03/Synod-Treasurer-Advert.pdf
https://urcwestmidlands.org.uk/wp-content/uploads/2026/03/26-01-Synod-Treasurer-Role-Description.doc
https://urcwestmidlands.org.uk/wp-content/uploads/2026/03/Template-Blank-Volunteer-Application-form_WM-Synod-Logo.docx
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Taking Steps towards realising the Synod Vision 

The October 2024 Synod Meeting agreed a vision for what we, as a Synod, will be by the 

end of the decade. 

We identified nine hopes, dreams and aspirations – in summary these are: 

1. At least 80 churches, with at least 20 of them LEPs 

2. Establishing at least 5 new congregations 

3. Stable or growing membership in every church 

4. Lower-aged and more diverse congregations 

5. Eco Church registration and accreditation to at least Bronze level in each church 

6. Carbon footprint reduction and carbon offset 

7. Clear mission focus and aims for each church 

8. Local workers where needed, grant-aided where appropriate 

9. Churches well connected to wider church. 

The Synod Executive were asked to consider numbers 2-9 of the list above, to discern 

which of these should be priorities for action in the next 12-18 months, and what concrete, 

measurable steps we should take on those priorities. 

Synod are asked to endorse the priorities given below and commit to co-operation with the 

plans.  Details on the steps proposed will be presented at the meeting, and 

representatives will be asked to comment on them. 

Our top priority is to ensure that each local church has a clear mission focus and 

aims (#7). 

Secondly, we want to ensure all churches are well connected to the wider church 

(#9). 

Thirdly, we will provide programmes and support so that every church can at least 

maintain their membership year-on-year, and have at least 50% of our churches 

showing a net growth in any year. 

Fourthly, if we are to meet the net-zero objective set out in our Synod Environmental 

Policy (agreed March 2024 Synod) we need to take urgent action on carbon emission 

reduction. 

For the avoidance of doubt, focus on these four priorities will not exclude steps being 

taken on the other hopes, dreams and aspirations.  For instance, the “Growing Younger” 

programme subject to discussion and resolution at this meeting is directly in response to 

aspirations 1-4 above. 

26/03 Resolution 1 

“The West Midlands Synod endorses the programme for action set out in the paper 

‘Taking Steps towards realising the Synod Vision,’ and agrees that local churches 

and the Synod should work together on these priorities over the next 12-18 

months.” 
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Ministry Development Committee (MDC) Report 

There have been two meetings of the Ministry Development Committee (MDC) since the 

last Synod, with Melanie Smith (Training & Development Officer and Pastoral Consultant 

(TDO/PC)) as Interim Convener in November and Steve Faber (Moderator) convening in 

January for sabbatical cover. 

The Revd Solomon Adetoye (C of E) was licensed as Team Vicar at The Church at Perton 

LEP, in Wolverhampton, on 18 December 2025 and Steve Faber preached at the service. 

Following a sabbatical year, the Revd Peter Kimberley retired from non-stipendiary 

ministry at Baginton Road URC, Coventry, on 1 February 2026 and has moved to 

Warwickshire. The Revd Chris Watson is finishing in ministry at Lye LEP in July 2026. 

MDC supported Sam Poursain’s candidacy to become an Assembly Accredited Lay 

Pioneer for his work in Weoley Castle, Birmingham.  Management of the accreditation 

process was delegated to Anji Barker (Synod Pioneer Cluster Leader). 

Vacancies have been declared at St Andrew’s Sedgley LEP & Zion URC, Langley Green 

and the Severn & Wye Pastorate in South Worcestershire & Herefordshire, and the search 

is with the Moderators’ Meeting.  At the time of writing, a candidate is preaching with a 

view at the South West & Central Birmingham Pastorate. 

Solihull URC celebrated its 200-year anniversary in 2025, and Bedworth Old Meeting have 

300th anniversary plans in 2026. 

It is planned to link reviews for Elders in Local Leadership with Local Ministry & Mission 

Reviews (LMMR) where possible. 

Lay Presidency – almost everyone who needs communion refresher training is up to date 

and there is a Baptism Training Course on 18 June at the Synod Office 10.30am-2pm.  

Following discussion around Lay Presidency authorisations and having consulted Synod 

Executive, MDC are bringing a resolution to March Synod around the question of what it 

means for there to be ‘pastoral necessity’ for Lay Presidency at the Sacraments, with the 

aim of asking General Assembly for guidance (see next page). 

The Ministers’ Summer School will be held jointly with East Midlands Synod 8-11 June 

2026 at The Hayes Conference Centre in Swanwick.  There have been discussions about 

widening the availability beyond ministers of Word and Sacraments and CRCWs in future. 

Melanie Smith (TDO/Pastoral Consultant) returns from sabbatical in April.  Steve Faber 

(Moderator) is on sabbatical from July to October 2026. 

 

 

Rachel Wakeman 

Synod Clerk 
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Lay Presidency at the Sacraments 

The Synod Policy on Authorised Elders was adopted in October 2018, following an update 

to the policy on Lay Presidency at the Sacrament at the 2016 General Assembly. 

Resolution 14 of the 2016 Assembly affirms that the normal pattern should be that a 

Minister of Word and Sacraments (hereafter “Minister”) should preside at Holy Communion 

and Baptism whenever available, but where there is no Minister available then an Elder 

may be authorised by the Synod to preside, after appropriate preparation.  Preference 

should be given to, “elders of the local church and accredited lay preachers regularly 

conducting worship” (GA 2016 Resolution 14b).  Resolution 14 updated Section F of the 

URC Manual accordingly. 

Since the formation of the United Reformed Church, this has been the pattern – Ministers, 

by virtue of their ordination, should normally preside at the Sacraments, but we accepted 

that this was not always possible (even back in 1972 when we had considerably more 

ordained Ministers available and most had charge or one or two congregations only) 

sometimes it would be appropriate to consider those who were not ordained as Ministers 

to preside.  Today, a single pastoral charge is very much an exception, and it is very 

unusual for a Minister to serve as few as two churches.  In an increasing number of 

pastorates around the United Reformed Church, a congregation will only expect to see 

their Minister in pastoral charge once a month or less.  The pressure for Lay Presidency 

accordingly increases, but it must be remembered that the “typical” pattern for a monthly 

Communion service at a URC congregation is habit only and not required anywhere in our 

constitutional documents.  Some traditions within the URC still practice a weekly 

Communion, a few expect it only quarterly.  Unquestionably it is getting harder to secure a 

Minister’s presence with a fixed regularity (the First Sunday in the month, for instance.) 

The Synod policy makes it clear that in many places the fixed regularity of the Sacraments 

may not be sustainable, and flexibility should be considered seriously by a local church.  

“We’ve always done it this way,” is not a theological basis for Lay Presidency. 

For the avoidance of doubt, this paper is not proposing a change to the Basis of Union.  It 

is still the normal pattern for a Minister to preside at the Sacraments of Holy Communion 

and Baptism.  The onus remains with the Elders’ Meeting, “to see that public worship is 

regularly offered and the sacraments are duly administered” as one of their functions (The 

Structure of the United Reformed Church, 2,(2)(ii).)  Further, the Basis of Union §25 starts 

by saying that, “The worship of the local church is an expression of the worship of the 

whole people of God.”  To act consistently with this foundational belief, there are 

appropriate standards to be maintained.  The emphasis on, “the whole people of God,” 

also means we must take seriously the ecumenical implications of our presidency at the 

Sacraments. 

Amongst our typical partners in LEPs, whilst the Baptist Church would be far more 

concerned with the acceptability of the President to the local congregation, the Methodist 

Church would be more concerned with good order and the President being agreeable to 

the wider Connexion.  The Church of England would take a stricter view – Presidency is a 

task for a priest.  We should also recognise that the ecumenical scene is broader than our 

traditional LEP partners, and a great many other churches would lean towards the 

Baptist/Congregational view of the local church deciding.  Certainly, in our LEPs we must 

be respectful of the convictions and discipline of our partners. 
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The language used around Lay Presidency has always been “in cases of pastoral 

necessity” a Synod (and previously the District Council) could authorise lay people to 

preside (see also the footnote to §25 of the Basis of Union, which makes it clear that 

worship “should be led by representative persons recognised by the wider church as well 

as the local church.”)  “Lay” here includes Elders, who are ordained, but Assembly has 

previously made it clear that Elders do not share the same kind of ordained ministry as 

Ministers of Word and Sacraments.  Similarly, CRCWs, a commissioned rather than an 

ordained ministry, are not automatically designated as those who may or should preside at 

the Sacraments. 

The General Assembly has, from time-to-time attempted to explore what “pastoral 

necessity” means.  Most significantly, the Faith and Order committee’s reports to Mission 

Council in 2015 and 2016 which led to the creation of Authorised Elders, wrestled with 

what the term means and how it was being interpreted.  Their conclusion, essentially, was 

that it depends largely on the church tradition, as those formerly Presbyterian tended to 

emphasise the pastoral need in providing for the Sacraments to be celebrated, whereas 

those formerly of the Congregational tradition would see the necessity as having the 

President (ordained or lay) as someone in an established pastoral relationship with the 

congregation.  The Churches of Christ tradition of weekly Communion celebrations 

provided for Elders to preside routinely at the table. 

In implementing denominational and Synod policy, the Ministry Development Committee 

act on behalf of the Synod in appointing Authorised Elders at the request of local 

churches.  Time and again MDC has to decide whether there is a case being made of 

“pastoral necessity” for Lay Presidency.  Some cases are straightforward decisions.  Many 

others require careful discussion, often around partial information, and a judgement call by 

the committee.  MDC have concluded that it is increasingly difficult to make consistent 

decisions, when a little more information might tip the balance one way or the other.  The 

committee feel that having a clearer statement on what constitutes pastoral necessity is 

now needed, especially as our pastorates get larger and more complex and the number of 

available Ministers (currently serving or retired but active) decreases. 

To this end, MDC bring the following resolution to the Synod to test the Synod’s mind on 

whether this should be remitted to the General Assembly: 

26/03 Resolution 2 

"In light of increasingly complex pastorates and the decrease in the number of 

available Ministers of Word and Sacraments, West Midlands Synod asks General 

Assembly to instruct the Ministries and Worship, Faith and Order Committees to 

review the question of what it means for there to be ‘pastoral necessity’ for Lay 

Presidency at the Sacraments and provide guidance accordingly.” 
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Missional Discipleship Development Committee (MDDC) Report 

The Committee met online on 20th January. The main focus of the Committee is 

developing discipleship across the whole people of God, leading to a deeper engagement 

in mission. This covers: discipleship development, mission development, ecumenical 

relationships and oversight of Local Ministry and Mission Review (LMMR). It also oversees 

work with youth and children and fostering social responsibility in our churches. 

Membership 

Revd Dr Allan Smith – Convenor 

Lindsay Peniston – Secretary 

Revd Andrew & Revd Sally Willett – Mission Development Officers (MDOs) 

Helen Laird – Children & Youth Development Officer (CYDO) 

Isaac Irvine – Synod Youth Representative to the URC Youth Executive 

Isabel McIntyre – Synod Spirituality Representative to the URC Spirituality Group 

Revd Melanie Smith – Training & Development Officer and Pastoral Consultant (TDO/PC) 

Revd Anji Barker – Synod Pioneer Cluster Leader (SPCL) 

Revd Steve Faber – Moderator 

Rachel Wakeman – Synod Clerk 

Youth and Children 

Work with children and young people is a priority, although challenges persist in 

communicating directly with young people, as information is often not passed on by 

Church contacts.  Helen Laird (CYDO) and Isaac Irvine are working to strengthen our 

digital communication, particularly through improved use of social media and clearer 

signposting.  

Helen has been working on a clear strategic vision for youth and children’s work, aligned 

with Synod and national URC priorities. Helen and Anji Barker (SPCL) are developing 

training pathways that equip young people for pioneering and innovative discipleship. 

The Committee approved a £2,000 youth grant to Lodge Road URC to support relational 

youth work aimed at building confidence and engagement, leading to participation in 

Limitless. Limitless is a festival for young people (11-17) taking place at the Stafford 

Showground from 5th-9th August and a URC group is being organised through GEAR 

(https://www.gear.org.uk/limitless/) – details of the festival can be found at 

https://www.limitlessfestival.co.uk/. Additional funding streams are being explored to 

reduce financial barriers for young people. 

Plans for a 2026 Summer Camp are now shaping up as a joint event with Thames North 

and Southern Synods taking place at Whitemoor Lakes 

(https://www.whitemoorlakes.org.uk/) over the weekend of 29th-31st May. 

Mission 

Mission development continues to be aided by Leading Your Church into Growth 

(LYCIG). The November conference was fully subscribed, and bi-monthly Zoom 

gatherings are now in place to sustain momentum and shared learning. LYCIG materials 

are being adapted to ensure they remain accessible and appropriate for our local contexts. 

https://www.gear.org.uk/limitless/
https://www.limitlessfestival.co.uk/
https://www.whitemoorlakes.org.uk/
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Sally and Andrew Willett (Mission Development Officers) continue to support churches 

through preaching, visits, training (including Start courses), and assistance with mission 

grant applications.  

A pilot of the ACORN missional discipleship programme is underway, with feedback to be 

reviewed before decisions are made about wider adoption. (See page 23 for details about 

ACORN). 

Pioneer Ministry 

A Synod Pioneer Reference Group has been established and now reports directly to 

Synod Executive. The group is addressing governance, safeguarding, accountability, and 

clarity of pioneer roles and terminology. 

An emerging strategic proposal envisages the development of up to ten pioneer roles 

over ten years, subject to Synod approval and sustainable funding. Work continues to 

clarify the distinction between mission (renewal of existing churches) and pioneering (work 

where there is little or no existing church presence), including models that both support 

fragile congregations and nurture new expressions of church. 

Training and Grants 

Training remains central to MDDC’s remit. The Stepwise programme continues to develop 

through inter-Synod collaboration, with a new single-session introduction enabling easier 

access to courses and several Synod-led online sessions planned for 2026. 

The Synod has received £4,000 for small Discipleship Development Fund (DDF) grants in 

2026 (up to £200 per applicant). Take-up in recent years has been low, and churches are 

encouraged to make fuller use of this resource. 

Eco Matters 

The Eco Friends Network continues to support churches in their Eco Church journeys. 

Over half of the churches in our Synod are now registered, and around a third have 

achieved at least one award. A proposal for a dedicated Eco Grants scheme was 

discussed but requires further development before being brought to Synod. The Annual 

Church Return in 2025 enabled churches to name an Eco Friend to represent the church. 

Online gatherings enable this Synod-wide network to meet and share information. 

 

 

Revd Dr Allan Smith 

Convenor 
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The Local Mission and Ministry Review (LMMR) 

The West Midlands Synod is committed to following URC policy that 

every church should regularly review their mission and ministry through 

the LMMR process.  We have adapted the denominational framework 

in order to help churches further God’s mission locally and to seek to 

bring about the Synod’s vision (as agreed at the October 2024 Synod meeting).  This 

applies to Single Congregation LEPs as well, but we’re happy if the format of the 

document varies in LEPs. 

The aim of the LMMR process is to promote good discussion and prayer in the local 

church about mission and ministry and to produce a ‘Living Document’ which would form 

the basis of the Pastorate Profile document.  

A Living Document is a multi-purpose tool for  

• Having the mission priorities clearly stated 

• Producing a pastorate profile for when a minister moves. 

• Seeking grant support from Synod 

• A number of other uses such as being used at the AGM 

It is important that this Living Document is subject to regular review and updating, not just 

when a church enters a time of ministerial vacancy. 

The component parts of the Living Document are:  

• What do we do?  

• How do we do it?  

• For whom do we do this? 

• What value are we bringing? 

What do we do? 

Discuss and write down what you currently do as a church and the context in which you do 

it. For the context, describe briefly whether it is town, suburban, inner city, urban priority 

area, city centre etc.) and adding other relevant detail (e.g. local employment, culture, 

deprivation)  

Describe the population of the communities being served both numerically - with other 

relevant detail (e.g. growing / static / declining) - and by social composition (e.g. age, 

ethnicity etc.)  

Describe the ecumenical scene. What other churches are in the area? What are 

relationships like? Are there any local formal arrangements (e.g. local covenants)?  

What is your ministry vision or mission statement? Is there a biblical basis for your mission 

purpose? 
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How do we do it?  

Give a brief pen portrait of the pastorate, who you are, including key points in its history; 

what is distinctive about the pastorate, its theological outlook and worship style.  

• What skills, gifts, experiences are there in the church?  

• What property resources are available? What are their strengths and weaknesses?  

• What financial resources are available? What are their strengths and weaknesses?  

• What other resources do you have? What are their strengths and weaknesses? 

For whom do we do this? 

It is good for churches to look to those outside of the church, looking at the mission of the 

church now and in the future. What are the missional priorities, the targets, goals, 

objectives for the next few years?  

It is good if the church sets no more than three missional priorities, taking note of the 

Synod vision, then specific objectives can be stated. Eg priority: the church will grow 

numerically, objective: in the next year we will welcome at least five new members. 

Priority 1:  

Objectives:  ............................................................................................................................  

 ...............................................................................................................................................  

Priority 2:  

Objectives:  ............................................................................................................................  

 ...............................................................................................................................................  

Priority 3:  

Objectives:  ............................................................................................................................  

 ...............................................................................................................................................  

 

How will we get there?  ..........................................................................................................  

 ............................................................................................................................................... 

 ...............................................................................................................................................  

What plans are there for making progress on the priorities agreed by the church?  ..............  

 ............................................................................................................................................... 

 ...............................................................................................................................................  

What time frame is there for their implementation?  ..............................................................  

 ............................................................................................................................................... 

 ...............................................................................................................................................  
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What value are we bringing to God’s Mission? ................................................................  

 ...............................................................................................................................................  

 ...............................................................................................................................................  

Why are we doing this?..........................................................................................................  

 ............................................................................................................................................... 

 ...............................................................................................................................................  

How will plans be monitored and evaluated? .........................................................................  

 ............................................................................................................................................... 

 ...............................................................................................................................................  

A note about process: 

This is not just a form filling exercise. This is about whole life discipleship. We encourage a 

creative approach – but the points/questions below should be covered. You have great 

freedom to write up the things you care about most: you can bring out the things you most 

cherish: but write them up and bring them out within the template.  

It is the hope – and expectation – that the Elders’ Meeting will give attention ANNUALLY 

to updating the document – this is first of the Functions of the Elders’ Meeting assigned to 

them in the Structure of the United Reformed Church.  If you need assistance from Synod 

Officers to get this underway, please contact the Mission Development Officers Andrew 

and Sally Willett mdoAndrew@urcwestmidlands.org.uk or 

mdoSally@urcwestmidlands.org.uk  

When you have updated your Living Document, please send it to: 

admin@urcwestmidlands.org.uk so that the Missional Development Discipleship and 

Ministry Development Committees (MDDC and MDC) can review it to see if there are 

areas of support that the Synod can offer. 

  

mailto:mdoAndrew@urcwestmidlands.org.uk
mailto:mdoSally@urcwestmidlands.org.uk
mailto:admin@urcwestmidlands.org.uk
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Introduction to ACORN 

ACORN is a very simple concept in evangelism leading to discipleship. It has been 

devised by Michael Harvey of ‘back to church Sunday’ fame, and he would run the pilot 

project and can be involved in the future. ACORN is an acronym 

A=ask, C=call, O=obey, R=report, N=notice 

The idea is that up to 6 people commit to meeting for an hour at the same time each 

week.  Each person prays each day for a week and ASK God this: "lord today is there 

someone you want me to connect with outside the church family?" If you hear the CALL of 

God then you OBEY and connect with them by saying "how are you?", which may need 

extending to "how are you really?" and you listen and respond.  

When you meet with your group you REPORT what happened ie you give testimony and 

you all discuss ways in which God has been involved in you. NOTICE.  

People find that God hears the ASK and does often CALL, if you OBEY then sometimes a 

testimony occurs as you REPORT and the whole group NOTICE God being active. So, 

there is an opportunity to evangelism, but also it grows discipleship as they see and 

experience God working through them and others. 

North Western Synod has employed Michael Harvey through a national Discipleship 

Development Fund grant to lead this for (I think) three years with positive effects. He also 

leads ACORN groups all over the world. 
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“Growing Younger Programme” 

1. Introduction and Rationale 

The West Midlands United Reformed Church Synod is committed to nurturing children and 

young people, supporting local congregations, and encouraging fresh expressions of 

church life. Many churches across the Synod express a strong desire to engage more 

effectively with children, young people, and families, but face challenges including limited 

capacity, ageing congregations, and a lack of trained youth workers.  This scheme 

supports our agreed Synod vision, that we need to add a younger demographic to our 

churches, lowering the average congregational age. 

This proposal, coming from the Pioneering Reference Group and Synod Children’s & 

Youth Development Officer (CYDO) recommends the employment of four full-time 

Young Person Development Workers (YPDWs), aged 18-25, to provide practical, 

flexible support to churches across the Synod on a Fixed Term Contract of up to three 

years dependent on funding. The YPDWs would work collaboratively as a team, usually 

working in pairs offering hands-on help with children’s and youth activities while receiving 

structured training, supervision, and vocational and leadership development.  This will 

resonate with some as having shades of the Time for God scheme, but with a living salary 

rather than allowance.  The YPDWs will form a residential community and be available to 

serve in placements across the Synod, rather than being based in one church. 

We would also be responding to the national crisis of youth unemployment by providing 

meaningful full-time employment to 4 young adults who are the future of our church.  This 

is not being provided as an internship scheme, which we believe often results in employers 

taking advantage of young adults who are seeking their first steps onto a career ladder.  

Rather, this is an opportunity to develop our next generation of leaders, employed on a fair 

basis, and supporting them in a small residential community to enable the personal, 

character, skills and spiritual development. 

2. Vision and Aims 

The Growing Younger programme aims to: 

• Start, strengthen and grow children’s and youth ministry across the Synod 

• Provide practical, accessible support to local churches 

• Invest in future young leaders and explore new pathways into ministry in a 

supportive environment 

• Encourage innovation, confidence, and sustainability in local youth work 

• Foster collaboration between churches through shared resources 

3. The Growing Younger Programme model 

3.1 Employment Structure 

• The Synod will centrally employ four Young Person Development Workers on a 

full-time basis, under a three-year fixed term contract, subject to funding (see 

paragraph 10 below). 

• YPDWs will be aged under 25 at the start of their employment, reflecting the value 

of empowering young people, and for a maximum of three years each (subject to 

funding – see also section 10 below). 

• Each YPDW will be part of a clustered team, working collaboratively rather than in 

isolation 
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• Net annual employment costs per YPDW will be £37,000 per year:  

o Salary (at £30,000 per annum) plus on-costs (NI and pension) 

o Travel and general expenses (an allowance of £1750 per post, pa.) 

3.2 Training and Development 

YPDWs will: 

• Undertake recognised youth ministry and/or pioneer ministry training. We plan for 

them to be able to receive at least a Level 2 diploma in youth ministry or youth and 

children’s work, and already have a number of registered options for how this could 

happen. 

• Receive regular supervision and mentoring from an appointed team and members 

of the Synod staff. 

• Develop skills in safeguarding, leadership, group work, mission, and discipleship. 

• Be supported in discerning future vocation, including potential pathways into long-

term church ministry. 

3.3 Support and Management 

The YPDWs as a community will be managed initially by the Synod CYDO but we will 

move rapidly to ensure that community management can be grown into a small team, with 

a named individual line manager for each YPDW.  Within the programme budget we will 

provide for professional supervision and mentoring.  We will also appoint a volunteer 

Programme Chaplain to offer pastoral support outside formal line management structures. 

4. Deployment and Support for Churches 

4.1 How Churches Will Access the Growing Younger Programme 

Local churches across the Synod will be able to access the support of the YPDWs through 

a simple application process, followed by a church visit from programme leaders to assess 

the context. 

Churches will be asked to make a financial contribution, agreed through a Service Level 

Agreement. This contribution will reflect the number of hours requested and the nature of 

the work involved. As each church context and programme will differ, contributions will be 

negotiated once suitable placements have been identified. 

4.2 Deployment Model 

• YPDWs will normally work in pairs, ensuring mutual support, safeguarding integrity, 

and sustainability. 

• Where appropriate, all four YPDWs may support a single church for: 

 A one-off event (e.g. community outreach day) 

 A school holiday club 

 A pilot initiative 

 A time-limited redevelopment of children’s or youth work 

4.3 Discernment and Allocation 

If demand exceeds capacity, the Synod will convene a panel to review applications and 

prioritise deployment. Allocation will take into account: 

• The skills and gifts of the appointed YPDWs 

• The readiness and context of the applying church 
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• Safeguarding and supervision capacity 

• The potential for sustainable impact and long-term development. 

This ensures fair distribution and strategic deployment across the Synod. 

4.4 Types of Support Available to churches accessing the Programme 

Churches may receive tailored support including: 

• Running, strengthening or re-starting children’s and youth groups 

• Supporting Messy Church, holiday clubs, and family activities 

• Developing school and community engagement 

• Delivering safeguarding-compliant outreach initiatives 

• Piloting new missional activity where none currently exists. 

Support will always be shaped around local context, capacity, and opportunity. 

4.5 Long-Term Vision 

Over time, there is potential for host churches to offer part-time or full-time employment to 

YPDWs who help establish sustainable children’s and youth ministries, taking the YPDW 

out of this scheme and freeing up the places for new YPDWs to be employed.  This 

pathway could provide: 

• Continuity for local congregations 

• Vocational progression for YPDWs 

• Long-term strengthening of youth discipleship across the Synod. 

This model is designed not simply as short-term intervention, but as a catalyst for 

sustainable youth mission development. 

4.6 Flexibility and Reach 

• YPDWs will not be tied to a single congregation but employees of West Midlands 

Synod, and the Synod will be responsible for line management and safeguarding of 

the workers. 

• We aim to house the YPDWs in a house centrally-located in the Synod, and expect 

that at least some of them will have driving licences to facilitate travel around the 

Synod.  Basing the community house in Birmingham would give maximum flexibility 

to travel, with easy access to the strong motorway network and public transport 

system that the West Midlands offer.  This explicitly does not mean that Birmingham 

will be given priority for placements over other parts of the Synod. 

• Time will be allocated across multiple churches and projects according to demand 

and capacity.  Deployment to a church/pastorate will be agreed via a Service Level 

Agreement prior to any new placement commencing. 

• This shared model enables smaller congregations to benefit from youth work that 

would otherwise be unaffordable 

• Not all churches who request this service will be deemed suitable and the Synod 

will develop a list of criteria for engaging the YPDW team in churches. If the 

demand is high there will be scaled services and waiting lists. Priority will be given 

to churches that have some existing youth and children to build a ministry around, 

but not limited to those churches – we aim for the Growing Younger Programme to 

have an impact, over time, on all of our churches, including starting new work in 

“green field”/pioneering roles. 
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5. Financial Overview 

5.1 Costs 

• Employment cost per YPDW: £37,000 per annum 

• Supervision training and resourcing: £7,000 (That is, £21,000 over three years, 

including a £2000 allowance each for the training qualification) 

• Housing contribution for the use of a church manse to house the YPDW team 

together: £3000 (For initial furnishing and then ongoing maintenance.  There are a 

number church housing options that can be considered but the preference is that 

they will live together so as to develop a sense of community.) 

• Total annual cost for four YPDWs: £158,000 

5.2 YPDW contributions 

• Each YPDW would pay rent of £300 per month from their salary, and share the 

Council tax, gas/electricity and water utility bills equally.  The rent would be 

receivable by the local church providing the Manse as if there was a commercial 

letting agreement in place. 

5.3 Church Contributions 

• Participating churches will make a financial contribution, as outlined in section 4.1. 

These contributions will be reinvested to offset programme costs in Year Two, 

strengthening sustainability and shared ownership across the Synod. 

• Each year, multiple churches will benefit from the programme, ensuring that the 

impact is distributed widely and that learning and momentum are shared across 

different contexts. 

• Centralised employment significantly reduces risk, governance complexity, and 

administrative burden for local churches. It enables the Synod to serve 

congregations by providing skilled support to initiate, rebuild, and strengthen 

children’s and youth ministry — investing directly in the future life of the Church. 

• Synod officers will form a dedicated line management and oversight team for the 

YPDWs (see paragraph 3.3 above.) This ensures high-quality supervision, 

safeguarding accountability, and structured development. It also intentionally 

exposes YPDWs to the wider life of the Synod, equipping them with a broad 

understanding of URC ministry and preparing them for potential future leadership 

roles. 

This model represents a cost-effective, lower-risk, and strategically coordinated approach 

to youth ministry when compared with employing individual workers locally, while also 

building a sustainable pipeline of future leaders. 

6. Benefits to the Synod 

• Creates a visible, proactive commitment to children and young people 

• Builds capacity across multiple churches simultaneously 

• Encourages collaboration rather than competition 

• Develops the next generation of URC leaders and pioneers and hopefully they will 

attract other young people as they become an attractional cohesive group  

• Provides a scalable model that can grow or adapt over time 

• Provide a pool of potential young people to employ across the broader work of the 

synod and our churches. 
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7. Safeguarding and Governance 

• All YPDWs will be recruited following safer recruitment practices 

• Safeguarding training will be mandatory and ongoing 

• Clear lines of accountability, supervision, and reporting will be established 

• Policies will align with URC safeguarding and employment standards 

8. Evaluation and Review 

The programme will be reviewed annually, considering: 

• Impact on local churches and youth engagement. 

• YPDW development and wellbeing 

• Financial sustainability 

• Feedback from churches, young people, and Synod officers 

Learning from the pilot phase will inform future decisions about continuation or expansion.  

This might include, for example, altering the community housing arrangement to form two 

different bases in different parts of the Synod if experience shows this would be a better 

and more effective practice. 

9. Conclusion 

This proposal offers a strategic, hopeful, and practical response to the challenges facing 

children’s and youth ministry across the West Midlands Synod. By investing centrally in 

four employed YPDW roles, the Synod can support local churches, nurture young leaders, 

and create new opportunities for mission and discipleship among children and young 

people. 

10. Risks 

We would aim to fund this for 12 months from Synod resources with the hope that future 

funding will come from the Church Life Fund.  If we do not receive external funds the 

program will close after 12 months. 

If we do nothing we risk further decline and a further dwindling of any young people still in 

the churches orbit.  

The potential gains far outweigh the risks, and both the Synod Pioneering Cluster Leader 

and the CYDO will take responsibility to find the ongoing funding beyond the first year – 

employment contracts would be for 3 years subject to funding. 

11. Funding Sources: 

The initial 12 months’ funding would need to come from the resources of the West 

Midlands Synod.  The proposal is that £58,000 comes from the “Baxter Fund”, 

established from historic funding for youth and children’s work discipleship in 

Kidderminster, now administered by the Synod since Baxter URC has closed. 

(Discipleship of young people is only possible if we have children and young people to 

disciple and the 4 YPDWs are also being discipled as they help set up discipleship 

opportunities for others.)  The remainder of the first year’s funding (£100,000) should come 

from the Synod Mission Fund. 
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For the second and third years we intend to apply to the Church Life Fund with some local 

contribution, and possibly other external funding such as Legacies of Slavery Fund, etc., 

depending on eligibility and criteria established for those funds.  Subject to securing further 

funding, it is hoped to keep this project running beyond the first three years (with a rolling 

programme of recruiting new YPDWs to maintain the team of four). 

--------------- 

Appendix A: Precedent in other Synods 

The Northern Synod’s Youth Opportunity Scheme provides a helpful precedent for this 

model of ministry. The scheme was originally designed to place young workers individually 

within local churches. However, this approach proved challenging. Individuals often 

experienced isolation, and it became clear that it is difficult for a single youth worker to 

establish and sustain new ministry initiatives alone. 

Following an external consultancy review, the model was reshaped. The revised approach 

centred on housing the young employees together (at the Redcar Mission House) to build 

community, mutual support, and shared learning, and deploying them in teams rather than 

individually. 

This team-based model has proven significantly more effective. It has strengthened 

resilience, improved outcomes for host churches, and created a healthier developmental 

environment for the young leaders themselves. 

This learning has directly informed the structure of our proposed scheme. 

Other Synods have also had residential community houses for young adults serving the 

church, including St Peter’s House in Yorkshire, where the Revd Dr Chris Dowd led the 

project.  Going back further in time, some will remember Ginger Groups serving across the 

URC, leading to the establishment of the National Youth Resource Centre in Yardley 

Hastings, served by a Community Team. 

26/03 Resolution 3: 

The West Midlands Synod: 

1.  Agrees in principle to establish the “Growing Younger Programme” described in 

this paper 

2.  Agrees to commit £100,000 of the Synod Mission Fund and £58,000 from the 

Baxter Fund for the first year of operation and authorises the Missional 

Development Discipleship Committee (MDDC) to apply for funding to continue 

the scheme beyond the first year 

3.  Authorises MDDC to finalise arrangements to establish the scheme, in 

consultation with other Synod Officers, and commence recruitment for the 

scheme to operate from July 2026 

4.  Agrees that the Synod Pioneer Cluster Leader and Pioneering Reference Group 

should start to seek appropriate placements and negotiate the Church 

Contribution Fee for each placement. 

Steve Faber, Anji Barker & Helen Laird 

on behalf of the Synod Pioneering Reference Group 
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SERVICE LEVEL AGREEMENT – Growing Younger Programme (proposed) 

This agreement is made between: 

United Reformed Church West Midlands Synod (“the Synod”) 

and 

[Name of Local Church] _______________________________________________ 

United Reformed Church/Pastorate (“the Church”) 

Date of Agreement: ______________________________ 

1. Purpose 

This agreement sets out the partnership between the Synod and the Church for the 

deployment of Young Person Development Workers to deliver the following ministry 

initiative: 

Programme / Activity: _____________________________________________________ 

(e.g. weekly youth group, after-school club, Messy Church, holiday club, outreach 

programme) 

The aim of this placement is to: 

• Strengthen and grow sustainable youth and children’s work 

• Initiate or develop new missional activity 

• Build local capacity and volunteer confidence 

• Contribute to the formation of future church leaders 

2. Agreed Deployment 

The Synod agrees to deploy: 

• ______ hours of Young Person Development Worker time per week 

• Normally working as: ☐ Pair ☐ Team of Four ☐ Other: ________________ 

• For a period of: ________ weeks 

• Starting on: _____________________ 

• Finishing on: ____________________ 

Total estimated hours over the duration of the placement: ___________________ 

Young Person Development Workers remain employees of the Synod at all times and are 

accountable to Synod-appointed line management.   

3. Review Period 

A formal review meeting will take place at ______ weeks from commencement. 

Review date: _______________________________________  
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The review will consider: 

• Delivery against agreed objectives 

• Participation levels and community impact 

• Safeguarding and operational compliance 

• Sustainability beyond the placement 

• Any adjustment to hours or scope 

4. Responsibilities of the Synod 

The Synod will: 

• Employ, train, and line-manage the Young Person Development Workers 

• Ensure safeguarding compliance in line with URC policy 

• Provide HR, payroll, insurance, and governance oversight 

• Offer structured supervision and professional development 

• Monitor and evaluate progress 

Central employment reduces risk and administrative burden for the Church and ensures 

the application of consistent standards. 

The line manager for the young person development workers in this case is: 

_____________________________ 

5. Responsibilities of the Church 

A. Financial Contribution 

The Church agrees to contribute: £__________________ per __________________ 

Total agreed contribution for this placement period: £__________________ 

Payment schedule from the Church to the Synod: 

☐ Monthly   ☐ Quarterly   ☐ Single Payment 

This contribution reflects the agreed hours, duration, and scope of work and supports 

programme sustainability.* 

B. Practical Provision by the Church 

The Church agrees to provide: 

• Suitable and safe meeting space for agreed activities 

• Access to kitchen / hospitality facilities (if required) 

• A named local contact person 

• Active promotion of the programme within the congregation and local community 

• Safeguarding coordination with the Church Safeguarding Co-ordinator 

• Volunteer support (where appropriate) 

• Storage space for equipment (if required) 

• Any additional agreed provision: ___________________________________ 

The Church confirms that its premises comply with safeguarding and health & safety 

requirements. 
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6. Governance and Safeguarding 

• Young Person Development Workers remain employees of the Synod and are 

accountable to Synod line management. 

• Safeguarding oversight is held by the Synod in partnership with the Church 

Safeguarding Officer. 

• All safeguarding concerns must be reported in line with URC policy and statutory 

requirements. 

7. Termination or Variation 

This agreement runs from: 

[Start Date]: _______________________ to [End Date]: ___________________________ 

Either party may terminate this agreement with ______ weeks’ written notice, or for 

serious breach of the local church’s responsibilities that endanger the Young Person 

Development Workers or those with whom they are working, the Synod may terminate the 

agreement with immediate effect. 

Any variation to hours, dates, or financial contribution must be agreed in writing by both 

parties. 

8. Strategic Context 

This placement forms part of the Synod’s wider strategy to: 

• Strengthen youth and children’s ministry across multiple churches 

• Develop sustainable local mission 

• Form and equip young leaders for future roles within the Church 

The intention is both effective delivery and long-term strengthening of ministry. 

Signatures 

For the United Reformed Church West Midlands Synod: 

Name: __________________________ Role: ___________________________ 

Signature: _______________________ Date: ___________________________ 

For ____________________________United Reformed Church/Pastorate: 

Name: __________________________ Role: ___________________________ 

Signature: _______________________ Date: ___________________________ 

* Financial Contributions: The Synod aims to recover approx. 25% of the cost of 

deploying young person development workers to a placement.  For an annual programme 

cost of £176,000, and with four apprentices working 35 hours/week, this equates to 

£24/hour per apprentice deployed.  HOWEVER, each placement contribution will be 

agreed based on the financial resources of the church/pastorate, and the lack of 

available finance must not be a barrier to applying for a placement. 
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Synod Executive Report 

Deaths of Ministers 

The Revd J Alan Stanyon died on 2 January 2026.  Alan served at Abbeydale, Sheffield 

1959-64; Kirkheaton, Dogley Lane & Flockton 1964-68; Christian Aid 1968-88; Wolstanton 

& Chesterton 1988-91; North Lowestoft & Gorleston 1991-94 and latterly lived in Coventry 

in retirement. 

Movement of Ministers since October 2025 

The Revd Solomon Adetoye (C of E) licensed as Team Vicar at The Church at Perton, 

Wolverhampton, 18 December 2025. 

The Revd Peter Colin Kimberley from Baginton Road URC, Coventry, to retirement in 

Warwickshire, 1 February 2026. 

The Revd Christine Beverley Watson finishes in ministry at Lye LEP in July 2026. 

Synod Executive met virtually on 26th November 2025 and in person on 31st January 

2026.  

Among the issues considered were: 

Personnel and News of People 

Synod Executive welcomed Pete Larkin, the new Synod Property Officer, who started work 

in January.  They also particularly remembered those who were grieving and unwell. 

Communications 

Emma Wright, Synod Communications Officer, continues to publish a monthly newsletter 

at the beginning of each month with a myriad of input from across the churches including 

advertising and stories about events across the Synod. Are there any news stories, events 

and/or photos you would like to appear in the newsletter? If so, please email Emma Wright 

at communications@urcwestmidlands.org.uk. Emma continues to send stories to the team 

at the Offices of the General Assembly, to be published in the URC newsletter.  If anyone 

is not receiving the newsletter, please let Emma know and she can help sort that out. The 

initial grant inquiry form is now up and running on our website with links to the form across 

all departmental web pages. She also continues to advertise events across our social 

media platforms and ensures there is a wide breadth of content on Facebook throughout 

the week. 

Church of North India 

Diocese of Durgapur Appeal - £3,611 had been raised so far, Synod having agreed to 

underwrite up to £2,500 per year.  Trust had agreed to send £3,000 and retain the rest 

towards the 2026 target in case some churches had fundraised for 3 years in the first year. 

Synod Grants Review 

It was noted that work was ongoing, with the Task Group continuing the work needed to 

move to the new process with Property and Mission Grant Panels. 

  

mailto:communications@urcwestmidlands.org.uk
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Further Steps towards realising the Synod Vision 

Synod Executive approved a proposal to set up a Pioneering Reference Group; details 

on page 34. In addition, it was agreed to seek representatives from the Pioneer Projects to 

be co-opted as members of Synod to better involve them in URC structures at an early 

stage. 

There was also a discussion around action planning for 2026-27.  Executive focused on 

the ’Hopes, dreams and aspirations’ section of the Vision document, which was adopted 

by Synod in October 2024, remembering that the fact that the Vision was about changing 

culture, not meeting targets and it was agreed to bring a report to March Synod. 

Church Life Review Extraordinary General Assembly November 2025 

An Extraordinary General Assembly met in November to consider the Church Life Review 

Proposals.  Papers and daily news reports of the discussions are available on the main 

URC website www.urc.org.uk and an introductory letter appears on pages 35-36.  The 

Assembly went well with all resolutions being passed virtually unanimously following 

debates.  Synods have responded positively to the request for contributions to the new 

Church Life Fund which will be used to fund a new denominational shared resources hub; 

denominationally developed and locally delivered services; and offering grants for lay 

workers in local churches and new communities of discipleship and worship.  We have put 

forward 2 nominees for a place on the Fund Committee. 

Safeguarding 

Executive heard that work was ongoing, with a steady flow of cases and training detailed 

on p37. 

Nominations 

The Safer Recruitment Task Group met in November, January and February.  The Group 

has been looking at the volunteer recruitment process as well as specific role descriptions, 

with reverence to the General Assembly Nominations Volunteer Recruitment Pack, found 

at https://urc.org.uk/general-assembly-assembly-executive-assembly-

committees/nominations-committee/nominations-volunteer-recruitment-pack/  One of the 

areas looked at was the importance of having someone who advocates for and 

understands safeguarding in all our committees to ensure that the work of the Synod is 

attentive to safeguarding in all areas. 

Whilst noting the importance of all vacancies, the following were highlighted as particularly 

urgent: - 

• Synod Treasurer (from March 2026) 

• Chair of Trust 

• Synod Executive Area representatives 

Further information is available from synodclerk@urcwestmidlands.org.uk 

All our vacancies are open equally to URC members, but we particularly welcome 

nominations that will give greater diversity amongst those serving our synod. 

Rachel Wakeman 

Synod Clerk 

  

http://www.urc.org.uk/
https://urc.org.uk/general-assembly-assembly-executive-assembly-committees/nominations-committee/nominations-volunteer-recruitment-pack/
https://urc.org.uk/general-assembly-assembly-executive-assembly-committees/nominations-committee/nominations-volunteer-recruitment-pack/
mailto:synodclerk@urcwestmidlands.org.uk
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26/03 Resolution 04: Synod gives thanks for the work of all those who have served, 

and who continue to serve, on its committees. 

 

26/03 Resolution 05: Synod appoints the following for a term of 3 years from March 

2026-2029:  

• Reuben Watt as West Midlands Representative on Assembly 

Executive. 

• The Revd Chris Dowd as Central Area Rep on Ministry 

Development Committee. 

• The Revd Samuel Silungwe as North & Mid Staffs Area Rep 

on Ministry Development Committee. 

 

26/03 Resolution 06 Synod re-appoints the following for a term of 3 years from 

March 2026-2029: 

• Alan Eaton as Convenor of Resources & Compliance 

Committee (RCC) 

• Steve Powell as a Director of the United Reformed Church 

(West Midlands) Trust Ltd 

 

26/03 Resolution 07 Noting the reduction in reps agreed at General Assembly in July 

2025 from 16 to 12, Synod appoints the following General 

Assembly reps for 2026: - 

The Revd Steve Faber* 

Rachel Wakeman* 

The Revd Elaine Hutchinson* 

The Revd Anji Barker 

The Revd Ash Barker 

The Revd Debbie Brown 

Andrew Evans 

Steve Powell 

The Revd Melanie Smith 

Liz Swanwick 

Isaac Irvine** 

Reuben Watt** 

*Assembly Executive rep 

**Youth rep 

 And Synod Executive be authorised to agree substitutions as 

necessary. 
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URC West Midlands Synod Pioneering Reference Group 

 

Aim 

To promote the work of Pioneering across the West Midlands Synod, working with the 

Synod Pioneer Cluster Leader and others on developing a strategy and appropriate 

resourcing to support that strategy. 

 

Terms of Reference 

To consider: 

• Strategy and priorities for Pioneering Projects and other forms of New Communities 

of Discipleship and Worship (NCDW), and the deployment/appointment of 

appropriate leadership for the projects and NCDW across the Synod. 

• Funding processes to establish and support Pioneering Projects and NCDW, 

including 

o Identifying sources of funding, including the range of Synod grants, the 

Church Life Fund, and any external grant-making trusts. 

o Salary levels and housing provision, where appropriate. 

o The processes to agree funding, internal and external, within our synod 

structures. 

• The relative roles of pioneer and NCDW leaders, Synod staff (especially the Synod 

Pioneer Cluster Leader) and other ordained and commissioned ministries. 

 

Membership 

Moderator 

Synod Pioneer Cluster Leader 

Mission Development Officer* 

Ministry Development Committee rep 

Missional Discipleship Development Committee rep* 

Up to 2 co-opted members to help with diversity balance and ecumenical 

representation, and up to 2 others who may be invited to be in attendance from 

time-to-time 

 

Agreed by Synod Executive 

26th November 2025 

 

* Agreed 31st January 2026 that the Mission Development Officer should be the MDDC rep  
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Appendix to the Synod Executive Report 
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Safeguarding Report, September 2025 – March 2026 

The Synod Safeguarding Officer (SSO) has continued to deliver training, respond to 
safeguarding queries and concerns and deliver on casework throughout the synod. 

Training & Engagement 

A total of 89 people attended facilitated safeguarding training at foundation, intermediate 
or advanced level as well as bespoke workshops for churches as requested. The SSO 
made 11 visits to churches to offer face-to-face support and consultation on safeguarding 
maters 

The SSO has responded to: 
➢ 24 general safeguarding queries around compliance policy and good practice 
➢ 14 safeguarding concerns resulting in  
➢ 11 new cases 

The SSO: 

➢ facilitated a workshop at the residential synod meeting. Attendance was quite low but 
productive.  

➢ attended a gathering as the Racial Justice Advocate for the Wests Midlands Synod. 
There will be ongoing work in this area. 

➢ worked productively with Synod colleagues to develop the safer recruitment process 
and structure. Work continues to progress.  

Casework 

A steady flow of casework including DBS risk assessment, behaviour and criminal record 
agreements, and ongoing review continues. 

Wider engagement – (OGA) 

The SSO regularly meets with the national SSO team for strategic planning (SSPG).  

This is also an active and contributory member of the national Safeguarding Training 
Review Group who develop training for all URC churches. 

The SSO is part of the national working group to develop the new 5-year safeguarding 
strategy for the denomination. The strategic plan in in its final stages of consultation. 

CPD 

The SSO undertook the following training as part of CPD: 
➢ Conflict resolution part 1 
➢ Domestic Abuse 
➢ Mental Capacity Act 
➢ Data Protection 
➢ Trauma Informed practice 

Going forward 

For the coming months, the SSO will (in addition to case work, national teamwork & 
training): 

➢ complete part 2 of Conflict Resolution and Mediation Training 
➢ continue to contribute to the Racial Justice Advocate role on behalf of Synod 
➢ promote the additional support offer with safeguarding for community projects  
➢ publish the new training schedule for April – June 2026 
➢ facilitate advanced training for ministers, elders in local leadership and pioneers 

Donna Gordon 
Synod Safeguarding Officer 
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WEST MIDLANDS SYNOD OF THE UNITED REFORMED CHURCH 

Notes and Minutes of the meeting held on Friday 17th and Saturday 18th October 
2025, at the Hilton Birmingham Metropole, Birmingham Airport, Birmingham. 
The Synod’s theme was Growing the Church.  
 

25/15 Attendance sheets indicated 100 Serving Ministers, Retired Ministers, Lay 
Representatives, Ecumenical Representatives and visitors attended the Synod during the 
course of the two days.  
 

25/16 Synod commenced on the evening of Friday 17th October, with a dinner followed 
by: - 
 

OPENING PRAYERS – Led by Synod Green Apostles the Revds Melanie Smith & Mark 
Meatcher & Mr John Davey 
 

25/17 Introduction to the vision 
 

The Moderator talked about what we were doing this weekend – where we are going; 
where have we got to? 
 

We need to understand who we are, where we are going and why we are going there.  We 
are not in the Village Hall business.  We are not part of a Sunday Club.  We are part of a 
Movement of Disciples who Make Disciples. 
 

Movement: noun 
1. An act of moving 
2. A change or development. 

We need to value the past but not be held back by it. 
 

Our purpose is “…inviting others to share in the life of faith and discipleship.” 
 

Over the weekend we would hear some ways in which we can increase our movement to 
make disciples and make a difference; to be encouraged by some Good News stories to 
inspire; to learn things and celebrate achievements. 
 

25/18 Keynote speaker: The Revd Dr Jonathan Oloyede, Convenor of National Day 
of Prayer UK and the Shine your Light initiative 
 

The Moderator introduced The Revd Dr Jonathan Oleyede and Dr Oloyede thanked Synod 
for being brave enough to invite a Pentecostal charismatic preacher to speak.  He shared 
his story of coming to faith and his vision from God of renewal in the UK and talked about 
5 aspects of successful churches – prayer; relationship & community; anointed gospel 
training & discipleship; connection with younger generations and strong authentic humble 
leadership. 
 

25/19 Farewell: The Revd Robert Mountford 
 

Synod marked the retirement of Ecumenical Representative, The Revd Robert Mountford, 
who had worked across much of the West Midlands for a number of years for Churches 
Together across Staffordshire and the Potteries (CLASP) and Birmingham Churches 
Together including work for Churches Together in England.  The Moderator personally 
thanked him noting his breadth of knowledge and skills as a brilliant networker, enabler 
and friend to Church Leaders in the region. 
 

The session was followed by free time options including meeting the keynote speaker, 
prayers and board games in the bar. 
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25/20 Saturday morning 18th October 2025, commenced with the Moderator welcoming 
all. 
 

MORNING PRAYERS were led by the Moderator 
 

25/21 Workshop 1 
Following prayers Synod dispersed to attend workshops covering Climate Crisis and 
Ecological Emergency; Evangelism for Beginners; Extending our age range; Shine your 
Light; Pioneering: thinking differently about church.   
 

This was followed by a coffee break. 
 

25/22 Workshop 2 
The second workshops covered Grant streams; Introduction to Growing your Church; Lay 
Presidency; Local Church Safeguarding; and Greening your Buildings and Land. 
 

25/23 Plenary session: Carrying the Vision Forward – vision blockers 
 

The Moderator led a session about what churches can do and what is blocking them 
achieving their vision of moving forward with the church. 
 

Some things mentioned were 

• Admin support 

• How can we free Ministers up to be pioneers when they do so much 

• Expecting the Minister to take the lead – the local church now has to do that and 
take the vision forward collectively, how do we get the whole church on board? 

• The title of our Church and its magazine ‘Reform’ 
 

The Moderator responded 

• we have a grant stream to help with administration, particularly in larger pastorates 
where this might help the Minister.  Churches also need to consciously decide what 
they are going to ask their Minister to do.  And whether they can continue doing 
everything or need to stop somethings if they cannot be resourced properly. 

• The Church Life Review is another area where there might be support for pastorate 
workers for admin. 

• The Moderator is looking at taking a sabbatical in July to look at what we should do 
next about deployment.  We have a declining number of stipendiary ministers and 
the model of ministers looking after more than 3 churches is not working.  We have 
3 ministers of word and sacrament and one CRCW finishing training at the end of 
this academic year for the whole of the URC.  We have other good models of 
ministry – such as NSMs and pioneering and we are going to have to look at how to 
do ministry differently, with different patterns of ministry.  Some churches won’t get 
stipendiary ministers going forward to free up ministers to serve elsewhere. 

• The magazine title ‘Reform’ is being looked at and we need to look at it and, to an 
extent, reclaim the name ‘reformed’, an essential element of our tradition, not 
‘reform’. 

 

LUNCHTIME WORSHIP was led by The Revds Andrew and Sally Willett 
 

25/24 Workshop 3 
The third workshops covered Forest Church – an introduction; Growing your church part 2; 
Intergenerational Worship; Pioneering: thinking differently about church. 
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SYNOD LITE 
Synod was reminded that the session was for reporting and information, with closing 
worship, with decisions to be taken at the online Synod meeting on Thursday 23rd 
October. 
 

25/25 Church closures 
Baxter United Reformed Church, Kidderminster, held its closing service on 31st August 
2025. 
 

25/26 In remembrance 
The Revd Dr Peter Cruchley died on 15th August 2025 
The Revd Harold Robert Tonks died on 20th September 2025 
 

Synod also remembered those within our churches who had died since the last Synod.  
This included Dr Anthony Jeans (Tony), former elder at St Andrews Cheltenham, 
Gloucestershire District Secretary, Deputy Synod Clerk, Synod Property Convenor and 
Chair of the Synod Trust who died on 16th September 2025. 
 

The Moderator led Synod in prayer to remember and give thanks for the life and service of 
who we had lost, and all who were grieving. 
 

25/27 MINISTERS MOVEMENTS 
 

The Revd Samuel Silungwe was inducted to the Mid Staffordshire Ecumenical Pastorate 
of Trinity Church Stafford and St John’s Church Stone on 1st June 2025; a 7-year 
appointment to this ecumenical post. 

The Revd Debbie Brown was inducted to Ansty Road URC and Baginton Road URC on 
20th September 2025, in addition to Foleshill Road URC, Keresley URC and Sherbourne 
Community Church, creating the new Coventry Pastorate. 

25/26  JUBILEE MINISTERS 
The Revd Bryan Alderson celebrating 50 years in ministry. 
The Revd Donald Horsfield celebrating 60 years in ministry. 
The Revd Roger Hall celebrating 70 years in ministry. 
 

25/27  CONGREGATIONAL COMMUNITY PROJECT AWARDS: LONGTON URC 
Synod watched a video about the Welcome Space project at Longton URC which had 
been highly commended.  He presented the plaque to the Revd Karen Jones and Elders 
Sarah Barzak and Eileen Ragdale.  
 

25/28  CHILDREN’S & YOUTH WORK EVENTS 
 

Helen Laird, CYDO, and Isaac Irvine, Synod Youth rep, introduced themselves and 
encouraged all to seek help and support.  They showed a PowerPoint with information 
about events including Youth Assembly with the Youth Leaders Training event alongside.  
They highlighted a West Midlands Youth Weekend away in 2026 and training events for 
young people.  Isaac also recommended all to follow the Youth Instagram page 
@URC_WEST_MIDS_YOUTH.  Slides would be made available on the website. 
 

25/29  CHURCH LIFE REVIEW UPDATE 
 

The Moderator showed a video giving some of the background and plans for the strategic 
review of the URC.  Jeremiah 12 was integral to the thinking.  Information is found at 
https://urc.org.uk/church-life-review-group/  
 

https://urc.org.uk/church-life-review-group/
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The premise of the review is that God has more work for the URC.  Work is in progress on 
a new Resources Hub and Church Life Fund to offer support to local churches.  There will 
be an extraordinary meeting of General Assembly in November, and the papers are at 
https://urc.org.uk/general-assembly-assembly-executive-assembly-committees/general-
assembly/  At the Synod Business Meeting on Thursday 23rd October 2025 there would be 
a proposal to contribute £3.9m from Synod to the Church Life Fund. 
 

Emma Irvine asked if other Synods were contributing a different amount – so far, all the 
Synods were planning to contribute, even the 2 poorest.  We are ‘towards the top of the 
table’ with our generosity.  Simon Helme asked if there was a recommendation to close 
one of our colleges - we are likely to stop using one of the 3 colleges that we currently use 
for initial ministerial training, but that is not linked with the Church Life Review. 
 

25/30 CONVERSATION STARTER COASTERS 
 

Synod watched a video about Conversion Starter Coasters, and all were encouraged to 
take them away Synod and share them widely.  They are designed to help all talk about 
faith. Where will you use yours? 
 

25/31 SYNOD VISION UPDATE 
 

The Moderator highlighted how we were doing in terms of the indicators for 2030, 
highlighting that we have 5 new/emerging pioneer projects.  All may not last until 2030, we 
are experimenting and whilst we hope they will work, we understand that they may not do 
so.  We also want to encourage our churches to increase in number and not accept 
decline, accepting that for many new members are outnumbered by members dying and 
moving away each year, and still wanting to do better.  There are positive things 
happening, we want to do more. 
 

At Thursday’s Business session we would be looking at a new grants system to help 
support local churches and encourage growth. 
 

Synod then watched a video about the Pioneer Movement in the West Midlands with input 
from projects around the Synod.  Synod expressed its appreciation for the Pioneers and 
their work. 
 

25/32 CLOSING WORSHIP led by the Moderator 
 

During the Worship, Synod celebrated Wombourne URC receiving the first A Rocha Gold 
Award in the Synod, welcoming the Ministers and representatives from the Church.  Synod 
congratulated them on their achievement. 
 

The Moderator also led thanks to Matthew McDade, Synod Property Officer, who was 
leaving to take up a full-time post with the newly formed Methodist District.  He received a 
card with a token of appreciation from Synod and local churches. 
 

In closing, the Moderator thanked the staff at the venue and all those who had organised 
and contributed to the Synod meeting. 
 

NEXT SYNOD TO TAKE PLACE ON SATURDAY 21st MARCH 2026 
  

https://urc.org.uk/general-assembly-assembly-executive-assembly-committees/general-assembly/
https://urc.org.uk/general-assembly-assembly-executive-assembly-committees/general-assembly/
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WEST MIDLANDS SYNOD OF THE UNITED REFORMED CHURCH 
 

Minutes of the Synod Business meeting held on Thursday 23rd October 2025, on 
Zoom, commencing at 7pm. 
 

The Moderator, The Revd Steve Faber, welcomed everyone to the Synod Business 
Meeting and led Opening Worship. 
 

25/33 MINUTES FROM 15th March 2025   
 

The Clerk had not received any amendments. 
25/34 Resolution 10 The Minutes from the Synod Meeting held on 15th March 2025 were 
agreed as a correct record of the meeting by Zoom poll, with 2 voting against. 
 

Matters arising:- 
25/34 REVIEW OF SYNOD GRANTS 
Steve Powell, Synod Treasurer, gave a presentation on the review, with a background 
recap, explanation of the process and some of the detail of the grants and changes: 
 

Synod Grants – Recap 
October 2024s 

• Agreed that the Synod would meet the cost of Manse Council Tax & water rates 
March 2025 

• Extended scope of Inclusion & Equality grants 
• Compliance allowance introduced 
• Pulpit supply grants for all churches agreed at 50% regardless of vacancies 

 

Synod Grants – Review process 
• Review by Synod Officers 
• Consultation responses from churches 
• Re-allocating resources – see later 
• Responding to feedback from applicants 

Leading to proposed 
• Increased financial support to churches 
• Widened criteria 
• Missional focus for all grant applications 
• Simpler processes & better information – still a work in progress 
• Now explicitly take account of church’s own resources 

 

Specific proposals 
General Property Grants 

• Up to 50% from 25% 
• Maximum £50,000 over 3 years from £30,000 
• Take account of church’s own resources 
• Major repairs - not day-to-day maintenance 
• Not normally for projects < £3,000, may be flexible for small churches 

 

Major Building Redevelopment 
• Big projects 
• Extension – rebuilding – conversion – major refurbishment – more effective/flexible 

use i.e. wider criteria than previously 
• Up to 50% - no max, subject to resource availability 
• Take account of church’s own resources 
• Can include feasibility studies, which are helpful for exploring all options 
• Must be a clear missionary focus 
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Mission Projects – Major 
• Up to 75% from 50% 
• Take account of church’s own resources 
• Continuation funding – if the project is successful, will now be considered 
• IT, website, noticeboards – if there is a clear missional 
• Small & digital projects: unaltered 

 

Grants – Clarifications 
Compliance Allowance  

• Assessment re building – legal obligation 
• Follow-up = church or separate grant 
• Compliance re activities – separately funded 

Energy Efficiency 
• Tapered but lowest rate now 50% 
• Energy survey/audit: strongly encouraged 
• Further work: broader environmental projects 

 

Synod Grants – Process 
• Simplified forms 
• Triage form 
• What? Why? How? When? How much? 
• Follow-up from Synod Officers 
• More information on Synod website 
• Greater use of grant panels 
• Churches still need to allow time for consideration of an application 

 

Steve Faber asked for questions.  Julie Jeffries asked when it would come into play.  
Steve Powell answered that changed criteria tomorrow morning if approved, process and 
paperwork still work in progress.  Steve Faber encouraged all to speak to Synod Officers 
about applications to help quick processing. 
 

25:10 Resolution 1: “That the extensions to Synod grant support to local churches, 
as set out in the paper presented to the Synod Meeting of October 2025, be 
approved. The Synod Meeting authorises Synod Executive to implement these 
changes and make appointments to the relevant grant approval panels, and report 
back on progress to the March 2026 Synod Meeting. 
 

Agreed unanimously by Zoom poll. 
 
 

25/35  SYNOD EXECUTIVE REPORT 
The Clerk spoke to the report, noting 
News of people and churches 

• Covered at Residential Synod, also see page 25 of the Synod report. 
• Apologies to Debbie Brown and the Coventry Pastorate, her Induction was on 20 

September, not this Monday! 
• There will be a Thanksgiving Service for Dr Anthony Jeans (Tony) at St Andrews 

URC in Cheltenham at 2pm on Tuesday 25th November. 
 

Synod Vision update 
• New Grants System covered under matters arising 
• Take a look at our new website  https://urcwestmidlands.org.uk/  
• work in progress; there to improve communications 
• We will be uploading the video on Pioneer Ministry (and others from Synod) to the 

website. 
 

https://urcwestmidlands.org.uk/
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25/36 NOMINATIONS 
 

URC has been working on safer recruitment, volunteer recruitment pack at:- 
https://urc.org.uk/general-assembly-assembly-executive-assembly-
committees/nominations-committee/nominations-volunteer-recruitment-pack/  
Task group is being set up to adapt the process for the synod, aiming to improve volunteer 
recruitment, with better explanation and advertising of roles. 
 

The following vacancies are highlighted: 
▪ Synod treasurer (from March 2026) 
▪ Chair of trust 
▪ Synod ecumenical officer 

Please contact synodclerk@urcwestmidlands.org.uk 
 
 

The following resolutions were submitted for approval and agreed unanimously by 
Zoom poll: - 
 

25:10 Resolution 2: “Synod gives thanks for the work of all those who have served, 
and who continue to serve, on its committees.” 
 

25:10 Resolution 3 “Synod appoints the following: - 
 

• The Revd Anji Barker as a Director of the United Reformed Church (West Midlands) 
Trust Ltd. 

• The Revd Mark Meatcher and the Revd Melanie Smith as Green Apostles. 

• Donna Gordon as a Racial Justice Advocate.” 
 

25/37 MATTERS FROM GENERAL ASSEMBLY JULY 2025 
Synod noted the actions from General Assembly, summarised on page 29 of the Synod 
Booklet, with full details available at https://urc.org.uk/general-assembly  
 

25/38 SAFEGUARDING 
The ongoing work was highlighted.  
 

25/39 MINISTRY DEVELOPMENT COMMITTEE (MDC) 
The report as circulated was noted. 
 

25/40 MISSIONAL DISCIPLESHIP DEVELOPMENT COMMITTEE (MDDC) 
The report as circulated was noted. 
 

25/41 CHURCH LIFE REVIEW 
The Moderator reminded all about the Church Life Review:-  

• Strategic change programme for the Church to change since 1972 

• Phase 1 looked at what might need to change 

• Phase II (Design) commissioned by GA 2023 

• Proposals in 4 areas 
o Financial resource sharing (Church Life Fund) 
o Shared support services (myURC resources hub, accounts & payroll support, 

potentially IT and purchasing services) 
o Employment of lay workers 
o New communities of worship 

Aim to 

• Create shared Church Life Fund for at least 10 years with contributions from the 
Synods 

https://urc.org.uk/general-assembly-assembly-executive-assembly-committees/nominations-committee/nominations-volunteer-recruitment-pack/
https://urc.org.uk/general-assembly-assembly-executive-assembly-committees/nominations-committee/nominations-volunteer-recruitment-pack/
mailto:synodclerk@urcwestmidlands.org.uk
https://urc.org.uk/general-assembly
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Background and General Assembly papers on website www.urc.org.uk  
 

There will not be a Phase III, that will be taken forward within the structures of the URC. 
 

25/42 RESOURCES & COMPLIANCE AND TRUST BOARD 
Steve Powell, Synod Treasurer, highlighted the report and main items, namely: - 

• Report as drafted (happy to answer questions) 
• Accounts 2024 
• Resource re-allocation 
• Church Life Fund contribution 
• M&M contributions 2026 
• Budget 2026 

 

ACCOUNTS 
The Treasurer drew attention to the accounts summary on pages 43-45 of the synod 
booklet and advised that the accounts were available at Companies House, on the Charity 
Commission website and on the synod website.  He took Synod through illustrations and 
highlighted: - 

• Operating deficit: just over £600k 

• Property transactions: £2.212m 

• Ministers’ Pension Fund contribution: £72k 
 

Further slides detailed how the total funds are held, with 65% held in designated funds 
such as the Synod Mission Fund, Energy Efficiency Fund, Major Building Development 
Fund, and the Synod Manse Fund which is divided between cash, bricks & mortar and 
funds held for specific local churches. 
 

The audit of the 2024 Accounts had proved relatively straightforward with only minor 
queries from the auditors. 
 

He offered particular thanks to Karen Wise and Lynne Lloyd for their work on the accounts.  
He also sent love and prayers to Karen on behalf of Synod. 
 

25:10 Resolution 4: That the 2024 accounts be adopted. Agreed unanimously. 
 

RESOURCE RE-ALLOCATION 
The Treasurer explained that we have disposed quite a lot of manses as we have fewer 
ministers than before.  This has resulted in far more in the manse fund than are needed for 
that purpose.  Synod designated the Fund and can redesignate. 
Proposed re-allocation of £7.0m 

• £1.152m: top up funding for Church Life Fund 
• £2.0m: added to combined fund for mission support 
• £3.848m: added to combined fund for property grants 
• Provides additional funding for new grant regime 

 

An illustration showed the result of the proposals, including simplification of funds. 
 

There were no questions, so the resolution was put.  The Moderator explained that we 
were seeking two thirds in favour to proceed with the proposal for this significant 
reallocation of funds. 
 

25:10 Resolution 5: That the reallocation of £7m from the Synod Manse Fund  
be approved. Agreed unanimously by Zoom poll. 
 

  

http://www.urc.org.uk/
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CHURCH LIFE FUND (CLF) 
The Treasurer summarised that, as already explained by the Moderator, the central 
Church Life Fund was to be created from Synod contributions to provide:- 

• Shared services 
• Grants: lay workers 
• Grants: new communities of worship 

Further details in report & video. 
 

West Midlands Synod proposed contribution to the CLF:- 
• Est. £2.75m not required for pension deficit 
• Top up by £1.15m 
• £3.9m over 10 years 
• Firm commitment for first 3 years 
• £300,000 in first year and £400,00 p.a. thereafter 

 

There were no questions and the resolutions were put. 
 

25:10 Resolution 6: That the proposal to establish a national Church Life Fund 
be endorsed.  Agreed unanimously by Zoom poll. 
 

25:10 Resolution 7: That it is agreed to create a Synod fund of £3.9m to meet 
the costs of contributions to the Church Life Fund.  Agreed unanimously by Zoom 
poll. 
 

25:10 Resolution 8: That it is agreed to make a contribution of £1.1m to the 
Church Life Fund over an initial three-year period, to be reviewed thereafter with a 
view to further substantial contributions.  Agreed unanimously by Zoom poll. 
 
 

MINISTRY AND MISSION CONTRIBUTIONS 
The Treasurer reminded all of the basis of the contributions and highlighted the up-to-date 
figures. 

• It is a shared responsibility to fund all ministry 
• Contributions are calculated according to means, not ministry received 
• First call on a church’s finances  
• Overall pledge: maintained at £1.537m for 2026 
• Synod contribution of up to £300,000 to assist 
• Used 2024 “Fairshare” returns & accounts to calculate contributions 
• Maximum increase 5% ; max reduction 10% 

 

BUDGET 2026 
The Treasurer explained the factors affecting the budget 

• Inflation 
• Merged property grant budgets 
• To be funded from reserves 
• Merged mission support budgets 
• Church Life Fund contribution 
• M&M support: £300k 
• Total deficit: £1.522m 
• Reserves: £0.943m, investment growth: £0.579m 
• There was an indicative budget for 2027, as requested by the auditors (similar apart 

from building in cost of Church Life Fund contribution and another residential synod) 
 
 

25:10 Resolution 9: That the 2026 budget, and indicative budget for 2027, be 
accepted.  Agreed unanimously by Zoom poll. 
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The Moderator thanked Steve Powell for his input and work as Treasurer.  He also 
reiterated the need to find a new Synod Treasurer. 
 

All were encouraged to contact Synod Officers as needed. 
 

Closing Worship led by the Moderator 
 

The meeting closed at 20.14 pm 
 

NEXT SYNODS TO BE HELD ON 
SATURDAY 21st MARCH 2026 online 9.30am – 1pm 

SATURDAY 17TH OCTOBER 2026 at Sutton Coldfield URC 
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Synod Office 

Digbeth-in-the-Field United Reformed Church 

Moat Lane, Yardley, Birmingham B26 1TW 

Tel: 0121 783 1177, 9am-4pm 

Website: https://www.urcwestmidlands.org.uk  

Email: admin@urcwestmidlands.org.uk 
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